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Pre-Program Questionnaire
Answer only the questions that apply to your organization and audience.

1. We all fall into patterns and rely on default methods of accomplishing tasks.  Your audience members are likely no exception.  What are some specific examples of this that apply to them?

2. What major challenges are the audience members facing?

3. What fears or primary concerns are the audience members likely experiencing in their working lives?

4. What are two or three examples of the biggest victories members of the audience might feel responsible for creating?

5. What are two or three examples of the biggest victories they wish they had created?

6. What are the best things that could result (the “in-your-wildest-dreams” scenario) from the audience members adopting the practices explored in their session with me?
7. What specific types or examples of teamwork do you want me to encourage, if any?

8. Please describe a sudden change in circumstances your people commonly face.  This would be something that is unexpected and requires your people to make some changes in order to succeed.

9. Are there any topics that should be avoided?

10. Is there anything else I should know about your organization or the audience?
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